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PROJECT STATEMENT:  

McCormick Home Care, this is a non-governmental, not-for-profit home care organization that was 

founded in the year of 1874 by the Women’s Christian Association. It has been built for over 100 years in 

London, Ontario. They provide long-term care for the senior population who are unable to live a safe 

independent life and are in constant need of personal healthcare services. McCormick home is committed 

to improving the quality of care for their clients/residents through their research programs; such as the 

McCormick Dementia Research. With the partnership of Fanshawe College London, Ontario, we as 

students are determined to identify how employees at McCormick Care Group incorporate the “Core 

Values” of McCormick in their daily work performance. We interviewed the employees at McCormick. 

This was an electronic survey used to evaluate the performance of the staff at the organization. To have a 

broader illustration, we determined if the employees demonstrated a positive attitude towards their 

clients/residents, comply and understand the values of McCormick home, are satisfied with their 

responsibilities and roles at McCormick home and their relationship with their co-workers. Performance 

appraisal plays a significant role in the healthcare system because it results to an improvement in the 

quality of care that is provided to the patients. In addition, it can reduce the number of documentation 

errors in a healthcare sector, which is usually caused by unsatisfied staff, employees who have 

misunderstanding with their superiors, misinterpretations of the company’s objectives, and poor 

collaboration with colleagues or co-workers. Therefore, providing feedbacks based on the responses of 

the staff can help McCormick Home to identify the areas that needs adjustments from the perspectives of 

their employees.    

OBJECTIVES AND RESEARCH QUESTION: 

Our objective was to create a micro performance appraisal that will be used in McCormick Care Group to 

assess their job performance and potential for development. 

LITERATURE REVIEW: 

Scholars, researchers and other practitioners have always had the interest of performance appraisal. 

However, there is more recent interest in developing the process of managing performance. Performance 

Appraisal (PA) can be defined as formal document used to evaluate the performance of a performance 

within a time frame (Peter Cappelli & Conyon, 2018). There are different methods used by organizations 

to evaluate their employees such as the judgmental approach, the approach of absolute standards and the 

result-oriented approach. Performance appraisal is expected to be accurate and objective (Fred C. 

Lunenburg, 2012). The knowledge of people and their skills are recently considered as the most important 

resource of an organization. It is necessary to not just reward their performance, but also assess them 

(Kateřina, Andrea, & Gabriela, 2013).  

Due to the high competition in the global market, the necessity to develop and retain skilled staff is 

fundamental in the survival and success of a company (Brown, O’Kane, Mazumdar, & McCracken, 
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2019). Performance evaluation is a significant aspect in the rationale process of human resources. The 
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information gotten from an appraisal can provide a firm method of recruiting and selecting of new 

employees; training and improving the already existing staff; motivation; and sustaining a quality work 

environment by creating an adequate sense of reward for the performance of the staff. (Layland & Leena, 

2017).   

Several studies have indicated that performance appraisal has been a successful tool in the advancement 

of healthcare services in various countries across the world (Mehrez & Alamiri, 2019). A healthy and 

productive population is centered on the quality of healthcare services. This helps in contributing to the 

development of the economic system. Healthcare practitioners are the key factors of the effectiveness of a 

healthcare system due to the high demands of healthcare labor. Healthcare workers are part of the human 

capital in a healthcare organization that run diagnosis, prescribe drugs, conduct medical test, provide 

medical assistance to the sick and the old population, and provide education to people about preventing 

health conditions (Adepoju O O, O, & Lawal A F, 2017).  

In a survey conducted by the United Kingdom National Health Service in the year of 2016, an estimate of 

87% of employees expressed that they received an appraisal (Layland & Leena, 2017) . Another study done 

in the USA that focused on workplace environment; and delivery of care to residents, shows that 27 people 

in a focus group reported feeling stressed, unsupported, rushed and unappreciated by their superiors in their 

performance evaluation. They illustrated that these indicators have influenced their ability to provide the 

necessary healthcare services to their patients (Plaku-Alakbarova, Punnett, & Gore, 2018).  

The healthcare system is heading towards the direction of enhanced quality standards, assessments and 

evaluation process that will result to improved healthcare services, and better work ethics among 

healthcare practitioners. Many research studies have produced evidence on the fact that performance 

appraisal tool has been effective in guiding registered nurses to the path of self-improvement in a work 

setting. It has also shown nurses with the inability to grow or advance in a healthcare sector tend to 

develop career challenges. Hence, evaluating nurses has increased the quality of healthcare services 

provided to patients/clients (Osman, Berbary, Sidani, Al-Ayoubi, & Emrouznejad, 2011). 

In the healthcare sector, performance appraisal is required to assess the quality of care that are provided to 

patients. There are various ways used by this process to disseminate information which is essential to 

determine if the employees are meeting their expectations or to improve their overall performance 

(Nikpeyma, Abed-saeedi, Azargashb, & Alavi-majd, 2014) . Recently, there is an increase in recognizing 

the need to determine if healthcare providers are practicing in the appropriate way or to justify their 

productivity within the healthcare system. Performance plays an important role as a key indicator to 

measure the progress of the healthcare sector; and how it has met its respective goals and objectives as 

well as aids in identifying the strengths and weakness for future improvements. Therefore,  
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it has become a major challenge for healthcare providers to manage and measure their services 

(Lizarondo, Grimmer, & Kumar, 2014).   

METHODOLOGY:  

McCormick Care Group has a total of 167 employees. Each employee is required to have an evaluation 

based on their performance within the organization. The target population were personal support worker, 

administrative staff, environmental staff, and dietician. The micro performance appraisal was developed 

to be simple, accessible, abstract and to contain the “core values” of the organization because the home 

care had the inability to be consistent with the appraisal. The performance appraisal will be conducted 

electronically with the aid of an iPad Tablet. The performance appraisal was developed in a step by step 

process:  

Firstly, we had an introductory class on “Applied Health System Management” for the distribution of the 

team members and assignment of organizations per team.  

Secondly, we had our first meeting at McCormick Care Group where we integrated ourselves with their 

employees and worked closely with Arlene and Angela. During this step, we were given the purpose of 

the project and discussed on the possible strategy to take to carry out the project. Also, we were given a 

tutorial on the policies of the organization and took their safety measure exams. The aim of the project 

was to develop and test a “micro performance appraisal” which will be adapted in their Human 

Resources.  

Thirdly, we brainstormed on the possible questions for the performance appraisal and we were given 

samples from the Dearness Home survey. We paraphrased the questions to correspond with the 

description of McCormick as well as incorporate their “core values” to the survey. In this stage, the team 

members at McCormick (Mrs. Arlene) suggested that we develop a policy and procedure guideline for the 

performance. This will solely be used to direct the human resource manager to approach the employee 

and properly apply the performance appraisal in their assessment.  

Fourthly, we came up with several platforms to use for the survey. We selected from the options; Quick 

Tap, Google Forms, Survey Monkey and Microsoft Forms. We finally concluded to use Microsoft Forms.  

Finally, we submitted our updated version of questions for review and feedback. We uploaded the new 

version onto the online platform. We submitted the electronic version and got feedback to add more 

questions from Mrs. Tanya.  
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Fanshawe College 

  

  

Step 1  Introduction to the class Applied 

Health System Management 

 First discussion on the course 

goals 

 Weekly guided sessions  

(every Fridays from 1:30-2:30) 

        

   Distribution of projects and 

organizations 

 

 

Progress discussion with Mrs. 

Radica on the project 

 

 

McCormick Home 

  

Performance Appraisal 

  

  

Step 2  First integration at McCormick 

Home 

 Signing of agreement with 

McCormick Home 

 Setting the goals and objectives 

with McCormick Home 

         

    Learning the ethical values of 

McCormick home 

 

 

  

         

    Safety procedures    

         

 Brainstorming   Software (monkey survey, 

google forms, Microsoft forms, 

quick tap) 

 

 

  

         

Step 3 Formulating the first draft of 

questions (using Dearness Home 

survey as sample) 

 Final decision on the platform  

(Microsoft Forms) 

 

 

Creating the user credentials (IT 

department) 

         

 Discussion on the policy and 

procedure guidelines on how to 

use the survey 

    Uploading the questions on the 

platform (Microsoft Forms) 

         

 Submission and review of the 

first draft of the questions and 

the policy guidelines 

    Review of the online questions  

         

       Making all necessary changes 

        

Step 4  Pilot study  Employee’s feedback on the 

questions  
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MICROSOFT FORMS:  

Microsoft Forms was the chosen software selected for the performance appraisal. This is because 

Microsoft forms provides real time responses, displays automatic charts and creates an automatic excel 

file for all responses. Compared to other platforms such as Quick Tap, Google forms etc., Microsoft 

forms is a more secured platform that meets the criteria for privacy and confidentiality.  

DATA ANALYSIS:  

This was a pilot survey done at McCormick Care Group to test the performance appraisal we developed 

to evaluate the strength and weakness of their staff. During our pilot study, we interviewed the nurses, 

personal support workers, the administrative staff, the environmental staff and the dietician. We 

interviewed 6 employees in an interval of two days, and each employee took approximately 10-15 

minutes to complete the questions. The interview took place at McCormick using the electronic tablets 

that were provided to us by the team members of McCormick.  

The questions on the survey was created to test the following: 

The current situation at McCormick Care Group 

To test the knowledge of the employees on the “core values” of McCormick 

To determine the areas for improvement 

To test the job satisfaction of the employees  

To determine the relationship status, they have among the clients/residents as well as their co-workers.  

The survey was formulated based on the Dearness Home sample questions. Furthermore, we selected the 

criteria which was accepted by the McCormick team members, updated the questions to their 

specifications and preferences and uploaded onto the Microsoft Form design. The questions were 

formulated on  

FEEDBACK:  

Based on our observation during the piloting, most of the employees found the question about the core 

values to be confusing. They were unable to match the core values to their respective real-life scenarios.  

RECOMMENDATION:  
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We believe that the managers at McCormick should put more emphasis in training their staff about their 

core values.  

LIMITATIONS: 

Performance appraisal can create a negative experience for the employees if the performance appraisal is 

not done right. 

 

 

 

 

It is time-consuming. 

Micro-performance appraisals touch on limited topics. It fails to ask detail questions.  

It measures few qualities of the employees; this can further result to bias data (Lotich, 2016). 

It might be inconvenient for certain staff members.  

RESULTS: 

Our expected result is that McCormick Care Group employees will have the ability to match the “core 

values” of McCormick in real life case scenarios. There will be an improvement in the relationship of 

employees amongst their colleagues and clients. Additionally, McCormick Care Group team members 

will have the capability to disseminate the performance appraisal appropriately to provide self-

actualization towards their employees while evaluating the performance of their employees. Also, 

employees in other department such as the dietician department will acknowledge not just the core values 

of the organization, but also their work setting.   

CONCLUSION: 

To summarize, the performance appraisal developed during this project will enable the McCormick Home 

to evaluate all the members of the nursing staffs in a timely manner. The feedback from the appraisal will 

deliver a valuable understanding regarding development & growth of the staff. Moreover, the feedback 

will also include the staff members’ perspectives and opinion on the home care. These data and feedback 

can be used by the management to incite development in the required fields. This will facilitate 

employees’ productivity that will also have a positive effect on the clients’ satisfaction. Overall, the micro 

performance appraisal will be a vital tool to apprehend and initiate essential changes in McCormick 

home.  
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